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Safety / HSE Report

Sample Project - Urban City - Report date 2026-11-08 - Prepared by H. Safety

TOTAL EVENTS INCIDENTS NEAR MISSES LOST TIME INJURIES INSPECTIONS
TOOLBOX TALKS OPEN CORRECTIVE ACTIONS LTIFR (PER TM MAN-HRS)

PROJECT INTRODUCTION

PROJECT NO. 001 PROJECT Sample Project

CLIENT Urban City LOCATION Sample City

CONTRACT NO. C-2026-014 CONSULTANT il;:sir;tzur:;:nt in joint venture with USF
START DATE 17 November 2025 gi_ll\_/éPLETION 22 January 2027

REPORT DATE 8 November 2026 STATUS DATE 8 November 2026

Sample Project is being carried out for Urban City at Sample City under contract C-2026-014. It started on 17 November
2025 and is due for completion on 22 January 2027. This Safety & HSE Report sets out the position at 8 November 2026
and has been prepared by SP Consultant in joint venture with USF Consultants.

HSE Breakdown

BY CATEGORY CORRECTIVE ACTIONS BY STATUS

Incident G 2 Closed D
Near Miss G 3 Overdue aa

Lost Time Injury (LTI) (| 1

Inspection (] 1

Observation -] 3

Toolbox Talk | 1

HSE Event Details

Event1  NEARMISS Low CLOSED

DESCRIPTION

Excavator swung close to a worker without a banksman

LOCATION PERSON INVOLVED DATE / DAYS LOST

Ch 0+300 Main Contractor LLC crew 2026-07-29

SCANNED COPY

REMARKS
HSE-001

Sample report: illustrative data



Event 2  INCIDENT LOW CLOSED
DESCRIPTION

Worker cut hand on reinforcement bar

LOCATION PERSON INVOLVED

Ch 0+900 Main Contractor LLC crew

SCANNED COPY

REMARKS
HSE-002

Event 3 OBSERVATION MEDIUM CLOSED

DESCRIPTION

Traffic barriers and night lights missing at the diversion
LOCATION PERSON INVOLVED

Site entrance Ch 0+000 Main Contractor LLC crew

SCANNED COPY

REMARKS
HSE-003

Event4  NEAR MISS HIGH CLOSED

DESCRIPTION

Excavator struck an unmarked water main; area evacuated, no injury

LOCATION PERSON INVOLVED
Ch 1+450 Main Contractor LLC crew

SCANNED COPY

REMARKS
HSE-004

Event 5  INCIDENT MEDIUM CLOSED

DESCRIPTION

Worker slipped into a drainage trench after rain; ankle sprain
LOCATION PERSON INVOLVED

Ch 1+800 Main Contractor LLC crew

SCANNED COPY

REMARKS
HSE-005

Sample report: illustrative data

DATE / DAYS LOST
2026-08-14

DATE / DAYS LOST
2026-08-20

DATE / DAYS LOST
2026-09-08

DATE / DAYS LOST
2026-09-17



Event 6 OBSERVATION LOW CLOSED
DESCRIPTION

Roller operator without seat belt

LOCATION PERSON INVOLVED

Ch 2+200 Main Contractor LLC crew

SCANNED COPY

REMARKS
HSE-006

Event 7 TOOLBOX TALK N/A CLOSED
DESCRIPTION

Working next to live traffic and reversing vehicles
LOCATION PERSON INVOLVED

Site-wide All crew

SCANNED COPY

REMARKS
HSE-010

Event 8  LOST TIME INJURY (LTI) HIGH CLOSED
DESCRIPTION

Burn to the forearm from hot asphalt during paver cleaning
LOCATION PERSON INVOLVED

Asphalt paver, Ch 2+050 Main Contractor LLC crew

SCANNED COPY

REMARKS
HSE-007

Event 9  INSPECTION N/A CLOSED

DESCRIPTION

Monthly HSE inspection of the traffic management and plant
LOCATION PERSON INVOLVED

Ch 0+000 - 3+000 All crew

SCANNED COPY

REMARKS
HSE-011

Sample report: illustrative data

DATE / DAYS LOST
2026-10-03

DATE / DAYS LOST
2026-10-05

DATE / DAYS LOST
2026-10-16 - 3 day(s)

DATE / DAYS LOST
2026-10-20



Event 10  NEAR MISS HIGH UNDER INVESTIGATION

DESCRIPTION

Car entered the work zone at night through a gap in the barriers

LOCATION PERSON INVOLVED DATE / DAYS LOST

Ch 2+600 Main Contractor LLC crew 2026-10-24

SCANNED COPY

REMARKS
HSE-008

Event 11 OBSERVATION MEDIUM OPEN

DESCRIPTION
Dust above the permit limit during a dry, windy day
LOCATION PERSON INVOLVED DATE / DAYS LOST

Asphalt plant Main Contractor LLC crew 2026-10-28

SCANNED COPY

REMARKS
HSE-009

Corrective Action Details

CA-001 CLOSED LINKED TO EVENT 1

ACTION DESCRIPTION

Banksman for every excavator working near people

RESPONSIBLE TARGET DATE COMPLETION DATE
S. Agent 2026-07-30 2026-07-30
REMARKS

Briefed at the toolbox talk

CA-002 CLOSED LINKED TO EVENT 4

ACTION DESCRIPTION

Trial pits before excavating within 3 m of any service

RESPONSIBLE TARGET DATE COMPLETION DATE
S. Agent 2026-09-10 2026-09-10
REMARKS

Added to the excavation permit

Sample report: illustrative data



CA-003 CLOSED LINKED TO EVENT 5

ACTION DESCRIPTION

Edge protection and ladders at every open trench

RESPONSIBLE TARGET DATE
S. Agent 2026-09-20
REMARKS

CA-004 CLOSED LINKED TO EVENT 8

ACTION DESCRIPTION

COMPLETION DATE
2026-09-19

Heat-resistant gloves and sleeves for the paver crew; cleaning procedure revised

RESPONSIBLE TARGET DATE
R. Builder 2026-10-20
REMARKS

Investigation report issued

CA-005 cLOSED LINKED TO EVENT 10

ACTION DESCRIPTION

Close barrier gaps; night inspection logged daily

RESPONSIBLE TARGET DATE
S. Agent 2026-10-25
REMARKS

See ACT-005

CA-006 OVERDUE LINKED TO EVENT 11

ACTION DESCRIPTION

Water sprinkling and dust screens at the asphalt plant

RESPONSIBLE TARGET DATE
R. Builder 2026-10-30
REMARKS

Overdue: screens not installed

Sample report: illustrative data

COMPLETION DATE
2026-10-19

COMPLETION DATE
2026-10-25

COMPLETION DATE



