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PHYSICAL PROGRESS MEASUREMENT REPORT

Sample Project

Generated: 08 November 2026

CLIENT PROGRAMME START PROGRAMME FINISH DATA DATE TOTAL ACTIVITIES
Urban City 29 Jun 26 25 Nov 26 310ct 26 14

1. EXECUTIVE SUMMARY

Sample Project is being carried out for Urban City at Sample City under contract CW-2026-031.
It started on 29 June 2026 and is due for completion on 25 November 2026. This Physical
Progress Report sets out the position at 8 November 2026 and has been prepared by SP
Consultant in joint venture with USF Consultants.

This report presents the physical progress status for Sample Project, prepared for Urban City,
as of data date 310ct 26.

The register comprises 14 weighted activities, scheduled from 29 Jun 26 to 25 Nov 26,
achieving actual progress of 73.0% against a planned progress of 84.5% — a variance of -11.5
points.

Of these, 8 are complete, 0 ahead of programme, 0 on track, 3 behind schedule (tolerance =3
pts), and 3 not yet started. Activities behind schedule should be prioritised for corrective action
and re-sequencing.

PROJECT NO. 001 PROJECT Sample Project
CLIENT Urban City LOCATION Sample City

CW-2026-031 SP Consultant in joint venture with
CONTRACT NO. CONSULTANT

USF Consultants

START DATE 29 June 2026 COMPLETION 25 November 2026
DATE
REPORT DATE 8 November 2026 STATUS DATE 31 October 2026

2. PROGRESS SUMMARY

TOTAL ACTIVITIES PLANNED PROGRESS ACTUAL PROGRESS
14 84.5% 73.0%
VARIANCE (PTS) BEHIND SCHEDULE AHEAD / COMPLETE
-11.5 3 8

3. PROGRESS BY ACTIVITY — PLANNED VS ACTUAL

Sample report: illustrative data
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CN-010 Contractor Mobilization ... _ 100%
CN-020 Install Traffic Control,... _ 100%
CN-080 Install Kerbs, Channels ... _ E 75%
CN-090 Construct Footpaths & Ac... E 0%
CN-100 Place Asphalt Binder Cou... _ 100%
CN-110 Place Asphalt Surface Co... ; 0%
en-120 instal Trafiic signais ... ([ T 55%
CN-130 Install Signage & Paveme... 0%
CN-140 Landscaping, Erosion Con... 0%

@ Ahead /Complete @ OnTrack @ Behind @ Not Started = Planned %

4. PHYSICAL PROGRESS S-CURVE
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5. BREAKDOWN

BY STATUS

Complete 8
Behind 3
Not Started 3
CN-010 1
CN-020 1
CN-030 1
CN-040 1

Sample report: illustrative data



BY WBS SECTION (NO.)

CN-050 1
CN-060 1
CN-070 1
CN-080 1
CN-090 1
CN-100 1
CN-110 1
CN-120 1
CN-130 1
CN-140 1

Sample report: illustrative data



6. FULL ACTIVITY REGISTER
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ACTIVITY

Contractor Mobilization & Pre-Construction
Meeting

Install Traffic Control, Signage & Detour
Devices

Clearing, Grubbing & Demolition

Roadway Excavation, Embankment &
Grading

Install Storm Drainage Pipe, Inlets &
Structures

Subgrade Preparation & Proof-Rolling
Place & Compact Aggregate Base Course

Install Kerbs, Channels & Storm Drain
Laterals

Construct Footpaths & Accessible Ramps
Place Asphalt Binder Course

Place Asphalt Surface Course

Install Traffic Signals & Street Lighting

Install Sighage & Pavement
Markings/Striping

Landscaping, Erosion Control & Site
Restoration

WEIGHT

8%

1.5%

2%

14%

13%

3%

10%

6%

6%

12%

10%

9%

3%

2.5%

PLANNED START

29 Jun 26

09 Jul 26

14 Jul 26

24 Jul 26

18 Aug 26

07 Sept 26
17 Sept 26

02 Oct 26

17 Oct 26
02 Oct 26

01 Nov 26

02 Oct 26

11 Nov 26

11 Nov 26

PLANNED FINISH

08 Jul 26

13 Jul 26

23 Jul 26

17 Aug 26

06 Sept 26

16 Sept 26
010Oct 26

16 Oct 26

310ct 26
11 Oct 26

10 Nov 26

210ct 26

20 Nov 26

25 Nov 26

Sample report: illustrative data
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ACTUAL %

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

75.0%

0.0%

100.0%

0.0%

55.0%

0.0%

0.0%

VARIANCE

+0.0 pts

+0.0 pts

+0.0 pts

+0.0 pts

+0.0 pts

+0.0 pts
+0.0 pts

-25.0 pts

-100.0 pts
+0.0 pts

+0.0 pts

-45.0 pts

+0.0 pts

+0.0 pts

STATUS

Complete

Complete

Complete

Complete

Complete

Complete
Complete

Behind

Behind
Complete

Not
Started

Behind

Not
Started

Not
Started
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