Gantt Chart
Report

Delivering a clear and reliable schedule
that keeps every milestone on track.
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Client: Urban City

PREPARED & SUBMITTED BY
SP Consultant ISSUE

in Joint Venture with USF Consultants
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DESIGN & CONSTRUCTION PROGRAMME

Sample PrOJeCt Generated: 08 November 2026
CLIENT PROGRAMME START PROGRAMME FINISH STATUS DATE TOTAL ACTIVITIES
Urban City 17/11/2025 10/02/2027 31/10/2026 54

1. EXECUTIVE SUMMARY

Sample Project is being carried out for Urban City at Sample City under contract C-2026-014. It
started on 17 November 2025 and is due for completion on 10 February 2027. This Gantt Chart
Report sets out the position at 8 November 2026 and has been prepared by SP Consultant in
joint venture with USF Consultants.

This report presents the schedule status for Sample Project, prepared for Urban City, as of
status date 31/10/2026.

The programme comprises 54 activities, running from 17/11/2025 to 10/02/2027 (451 days
elapsed), at an average completion of 74.8% (the simple average of the activities' % complete,
not weighted by duration or value).

Of these, 37 are complete, 5 on track, 0 at risk, O behind the current programme, and 12 not yet
started. No activity is behind the current programme at the status date. Delay against the
approved baseline is a separate measure, analysed with the Schedule Delay Analysis Tool.

35 activities sit on the critical path (zero float) — any delay to these activities will push back the
overall finish date of 10/02/2027 by the same amount.

PROJECT NO. 001 PROJECT Sample Project
CLIENT Urban City LOCATION Sample City
C-2026-014 SP Consultant in joint venture with

CONTRACT NO. CONSULTANT

USF Consultants
START DATE 17 November 2025 COMPLETION 10 February 2027

DATE

REPORT DATE 8 November 2026 STATUS DATE 31 October 2026

Sample report: illustrative data



2. PROGRESS SUMMARY

TOTAL ACTIVITIES AVG % COMPLETE COMPLETED

54 74.8% 37

AT RISK BEHIND SCHEDULE NOT STARTED

0 0 12

CRITICAL PATH

35

Sample report: illustrative data



3. GANTT TIMELINE

NO. ACTIVITY Dec 25

Mar 26 Apr 26 May 26 Jun 26 Jul 26

Aug 26 Sept 26 Oct 26 Nov 26 Dec 26

Jan 27 Feb 27

PROJECT SUMMARY v

PROJECT INITIATION AND SURVEY

RD-01 Notice to Proceed (NTP) - Design Contract Award
(Milestone)

RD-02  Mobilize Design Team / Conduct Kickoff Meeting
RD-03  perform Topographic Survey & Base Mapping

RD-04 Perform Geotechnical Investigation & Pavement Design
Report

RD-05  conduct Traffic Study & Capacity/Safety Analysis
RD-06 Utility Research & Subsurface Utility Engineering (SUE)

ENVIRONMENTAL AND PERMITTING
EN-O Prepare Initial Environmental Examination (IEE) Report
EN-02  pypjic Consultation & EPA Public Hearing
EN-03  optain EPA Environmental Approval

EN-04 Prepare & Submit NOC Applications (Irrigation, WASA,
Development Authority)

EN-05  Agthorities' Review & Issue of NOCs

ROADWAY DESIGN v

Ds-01  Prepare 30% Preliminary Design (Horizontal/Vertical
Alignment & Typical Sections)

DS-02  cjient Review of 30% Design

Ds-03 Prepare 60% Design (Drainage, Utility Relocation &
Signing/Striping Plans)

DS-04  cjient Review of 60% Design

Ds-05 Prepare 90% Design (Final Geometrics, Pavement &
Structural Details)

DS-06  cjient Review of 90% Design

Dps-07 Prepare Tender Drawings, BOQ, Specifications &
Engineer's Estimate (100%)

DS-08 Ejnal Design Approval (Milestone)
LAND ACQUISITION AND UTILITY COORDINATION

RW-01 Prepare Land Acquisition Plans & Revenue Records
(Khasra)

RW-0: Land Acquisition & Compensation Award (Land
Acquisition Act)

RW-01  coordinate Utility Relocation Design with Utility Owners

RW-0: Utility Agencies Complete Relocations (WASA, Gas,
Electric - By Others)

TENDERING AND CONTRACTOR PROCUREMENT

(O Planned duration @ Complete @ In progress

O Critical path (zero float — any delay pushes the finish date)

@ Behind schedule / not started

\ S

| Status date

Sample report: illustrative data

Weekly holiday / non-working day

¥ 451d

National / public holiday



Gantt Timeline (continued, page 2 of 3)

NO.

BD-01

BD-02

BD-03

BD-04

CN-01
CN-02

CN-03
CN-04
CN-0§
CN-0¢€

CN-07
CN-08
CN-0¢
CN-10

CN-11(

CN-12
CN-13
CN-14

CN-15

Cs-01

Cs-02

Cs-03

Cs-04

(3 Planned duration

ACTIVITY
PROJECT SUMMARY

Advertise Tender on PPRA Website & Newspapers
Tender Period

Tender Opening, Evaluation & Recommendation of
Award

Letter of Acceptance / Commencement of Works
(Milestone)

CONSTRUCTION MOBILIZATION

Contractor Mobilization & Pre-Construction Meeting
Install Traffic Control, Signage & Detour Devices
CONSTRUCTION: EARTHWORK AND DRAINAGE
Clearing, Grubbing & Demolition

Roadway Excavation, Embankment & Grading

Install Storm Drainage Pipe, Inlets & Structures
Subgrade Preparation & Proof-Rolling
CONSTRUCTION: BASE AND PAVEMENT

Place & Compact Aggregate Base Course

Install Kerbs, Channels & Storm Drain Laterals
Construct Footpaths & Accessible Ramps

Place Asphalt Binder Course

Place Asphalt Surface Course

CONSTRUCTION: SIGNALS, SIGNING AND STRIPING
Install Traffic Signals & Street Lighting

Install Signage & Pavement Markings/Striping
Landscaping, Erosion Control & Site Restoration

Substantial Completion of Roadway Construction
(Milestone)

CONSTRUCTION SUPERVISION AND QA/QC

Mobilize Resident Engineer / Construction Supervision
Team

Review & Approve Contractor Submittals / Shop
Drawings

Daily Construction Inspection & QA/QC Oversight

Materials Testing & Quality Acceptance - Soils,
Concrete, Asphalt

@ Complete

Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26

Jul 26

Aug 26 Sept 26 Oct 26 Nov 26 Dec 26

Jan 27 Feb 27

@ In progress

@ Behind schedule / not started | Status date

O Critical path (zero float — any delay pushes the finish date)

Sample report: illustrative data

Weekly holiday / non-working day

¥ 451d

National / public holiday



Gantt Timeline (continued, page 3 of 3)

NO.

Cs-05

CO0-01

CO0-02

CO0-02

CO0-04

CO-0t

CO-0¢€

CO0-07

[ Planned duration

ACTIVITY
PROJECT SUMMARY

Weekly Progress Meetings & Interim Payment
Certificates (IPCs)

CLOSEOUT

Substantial Completion Inspection & Punch List
Walkthrough

Punch List Corrective Work

Prepare As-Built / Record Drawings

Final Inspection & Acceptance (Milestone)
Contractor Demobilization

Submit Final Closeout Documents (Warranties, O&M
Manuals, Final Payment Certificate)

Project Completion (Milestone)

® Complete

Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26

Jul 26

Aug 26 Sept 26 Oct 26 Nov 26

Dec 26

Jan 27 Feb 27

® In progress

@ Behind schedule / not started | Status date

O Critical path (zero float — any delay pushes the finish date)

Sample report: illustrative data

¥ 451d

Weekly holiday / non-working day

National / public holiday



Working Calendar

WORKING DAYS WEEKLY HOLIDAYS

Mon, Tue, Wed, Thu, Fri, Sat, Sun (7 days a None

week)

DAILY WORKING HOURS NATIONAL / PUBLIC HOLIDAYS
Not specified None

Durations are counted in working days: the weekly holidays and national / public holidays above are non-
working days and are skipped when dates are calculated. Daily working hours are shown for information only.

Sample report: illustrative data



4. CRITICAL PATH ACTIVITIES

NO.

RD-010

RD-020

RD-030

RD-050

EN-010

EN-020

EN-030

EN-040

EN-050

DS-050

DS-060

DS-070

DS-080

BD-010

BD-020

BD-030

BD-040

CN-010

CN-020

CN-030

CN-040

CN-050

CN-060

CN-070

CN-080

CN-090

CN-110

ACTIVITY

Notice to Proceed (NTP) — Design Contract Award
(Milestone)

Mobilize Design Team / Conduct Kickoff Meeting
Perform Topographic Survey & Base Mapping
Conduct Traffic Study & Capacity/Safety Analysis
Prepare Initial Environmental Examination (IEE) Report
Public Consultation & EPA Public Hearing

Obtain EPA Environmental Approval

Prepare & Submit NOC Applications (Irrigation, WASA,
Development Authority)

Authorities' Review & Issue of NOCs

Prepare 90% Design (Final Geometrics, Pavement &
Structural Details)

Client Review of 90% Design

Prepare Tender Drawings, BOQ, Specifications &
Engineer's Estimate (100%)

Final Design Approval (Milestone)
Advertise Tender on PPRA Website & Newspapers
Tender Period

Tender Opening, Evaluation & Recommendation of
Award

Letter of Acceptance / Commencement of Works
(Milestone)

Contractor Mobilization & Pre-Construction Meeting
Install Traffic Control, Signage & Detour Devices
Clearing, Grubbing & Demolition

Roadway Excavation, Embankment & Grading

Install Storm Drainage Pipe, Inlets & Structures
Subgrade Preparation & Proof-Rolling

Place & Compact Aggregate Base Course

Install Kerbs, Channels & Storm Drain Laterals
Construct Footpaths & Accessible Ramps

Place Asphalt Surface Course

Sample report: illustrative data

START

17/11/2025

18/11/2025

23/1/2025
23/11/2025
08/12/2025
07/01/2026
27/01/2026

11/02/2026

03/03/2026

14/04/2026

09/05/2026

19/05/2026

03/06/2026
04/06/2026
09/06/2026

30/06/2026

10/07/2026

11/07/2026

21/07/2026

26/07/2026

05/08/2026

30/08/2026

26/09/2026

06/10/2026

21/10/2026

05/11/2026

20/11/2026

FINISH

17/11/2025

22/1/2025
07/12/2025
07/12/2025
06/01/2026
26/01/2026
10/02/2026

02/03/2026

13/04/2026

08/05/2026

18/05/2026

02/06/2026

03/06/2026
08/06/2026
29/06/2026

09/07/2026

10/07/2026

20/07/2026

25/07/2026

04/08/2026

29/08/2026

25/09/2026

05/10/2026

20/10/2026

04/11/2026

19/11/2026

29/1/2026

DURATION

1d

5d

15d

15d

30d

20d

15d

20d

42d

25d

10d

15d

1d

5d

21d

10d

1d

10d

5d

10d

25d

27d

10d

15d

15d

15d

10d



NO. ACTIVITY START FINISH DURATION

CN-140 Landscaping, Erosion Control & Site Restoration 30/11/2026 14/12/2026 15d

CN-150  Substantial Completion of Roadway Construction 15/12/2026 15/12/2026 1d
(Milestone)

CO-010  Substantial Completion Inspection & Punch List 16/12/2026 25/12/2026 10d

Walkthrough

CO-020  Punch List Corrective Work 26/12/2026 ~ 09/01/2027 15d
C0-030 Prepare As-Built / Record Drawings 10/01/2027 24/01/2027 15d
CO0-040 Final Inspection & Acceptance (Milestone) 25/01/2027 25/01/2027 1d

CO-060  Submit Final Closeout Documents (Warranties, O&M 26/01/2027 09/02/2027 15d
Manuals, Final Payment Certificate)

CO-070 Project Completion (Milestone) 10/02/2027 10/02/2027 1d

Sample report: illustrative data



5. CONSTRAINTS & SCHEDULE RISKS

Date constraints

No date constraints are applied: every linked activity is scheduled purely by its predecessor logic, so the
programme dates respond fully to progress and delays.

Schedule issues and implications

FETITEN Very long activities

3 activities are longer than 44 working days (about two months). Long activities are hard to monitor;
consider breaking them into shorter measurable steps.

Activities: CS-030 Daily Construction Inspection & QA/QC Oversight, CS-040 Materials Testing & Quality
Acceptance - Soils, Concrete, Asphalt, CS-050 Weekly Progress Meetings & Interim Payment Certificates
(IPCs)

Little schedule flexibility

11 of the 17 remaining activities (65%) are critical. With so little float, almost any delay will move the
completion date.

(18 Near-critical activities
Tincomplete activity has only 1-5 working days of float. A small delay would make it critical.

Activities: CN-130 Install Signage & Pavement Markings/Striping

Sample report: illustrative data



6. RESOURCE SUMMARY

No resources have been added to any activity yet — use the @ button on an activity row to add Material,
Manpower or Equipment.

Sample report: illustrative data



7. SCHEDULE PROGRESS CHART

® Complete

EN-040 Prepare & Submit NOC Applications (Irrigation, WASA, Development Authority)

DS-010 Prepare 30% Preliminary Design (Horizontal/Vertical Alignment & Typical Sections)

DS-030 Prepare 60% Design (Drainage, Utility Relocation & Signing/Striping Plans)

DS-070 Prepare Tender Drawings, BOQ, Specifications & Engineer's Estimate (100%)

RW-040 Utility Agencies Complete Relocations (WASA, Gas, Electric - By Others)

® On Track

RD-010 Notice to Proceed (NTP) — Design Contract Award (Milestone)

RD-040 Perform Geotechnical Investigation & Pavement Design Report

RD-060 Utility Research & Subsurface Utility Engineering (SUE)

EN-010 Prepare Initial Environmental Examination (IEE) Report

DS-050 Prepare 90% Design (Final Geometrics, Pavement & Structural Details)

RW-010 Prepare Land Acquisition Plans & Revenue Records (Khasra)
RW-020 Land Acquisition & Compensation Award (Land Acquisition Act)

RW-030 Coordinate Utility Relocation Design with Utility Owners

@ At Risk

RD-020 Mobilize Design Team / Conduct Kickoff Meeting

RD-030 Perform

RD-050 Conduct Traffic Study & Capacity/Safety Analysis

EN-020 Public Consultation & EPA Public Hearing

EN-030 Obtain EPA Environmental Approval

EN-050 Authorities' Review & Issue of NOCs

DS-080 Final Design Approval (Milestone)

LAND ACQUISITION AND UTILITY COORDINATION

TENDERING AND CONTRACTOR PROCUREMENT

BD-010 Advertise Tel

@ Behind

3

PROJECT INITIATION AND SURVEY

Topographic Survey & Base Mapping

ENVIRONMENTAL AND PERMITTING

ROADWAY DESIGN

DS-020 Client Review of 30% Design

DS-040 Client Review of 60% Design

DS-060 Client Review of 90% Design

nder on PPRA Website & Newspapers

BD-020 Tender Period

@ Not Started / Undated

Sample report: illustrative data

0%

100%

100%

100%

100%

100%

100%

0%

100%

100%

100%

100%

100%

0%

100%

100%

100%

100%

100%

100%

100%

100%

0%

100%

100%

100%

100%

0%

100%

100%



Schedule Progress Chart (continued, page 2 of 3)

BD-030 Tender Opening, Evaluation & Recommendation of Award
BD-040 Letter of Acceptance / Commencement of Works (Milestone)
CONSTRUCTION MOBILIZATION

CN-010 Contractor Mobilization & Pre-Construction Meeting

CN-020 Install Traffic Control, Signage & Detour Devices
CONSTRUCTION: EARTHWORK AND DRAINAGE

CN-030 Clearing, Grubbing & Demolition

CN-040 Roadway Excavation, Embankment & Grading

CN-050 Install Storm Drainage Pipe, Inlets & Structures

CN-060 Subgrade Preparation & Proof-Rolling

CONSTRUCTION: BASE AND PAVEMENT

CN-070 Place & Compact Aggregate Base Course

CN-080 Install Kerbs, Channels & Storm Drain Laterals

CN-090 Construct Footpaths & Accessible Ramps

CN-100 Place Asphalt Binder Course

CN-110 Place Asphalt Surface Course

CONSTRUCTION: SIGNALS, SIGNING AND STRIPING

CN-120 Install Traffic Signals & Street Lighting

CN-130 Install Signage & Pavement Markings/Striping

CN-140 Landscaping, Erosion Control & Site Restoration

CN-150 Substantial Completion of Roadway Construction (Milestone)
CONSTRUCTION SUPERVISION AND QA/QC

CS-010 Mobilize Resident Engineer / Construction Supervision Team
CS-020 Review & Approve Contractor Submittals / Shop Drawings
CS-030 Daily Construction Inspection & QA/QC Oversight

CS-040 Materials Testing & Quality Acceptance - Soils, Concrete, Asphalt
CS-050 Weekly Progress Meetings & Interim Payment Certificates (IPCs)
CLOSEOUT

CO-010 Substantial Completion Inspection & Punch List Walkthrough

C0-020 Punch List Corrective Work

3

@ Complete @ OnTrack @ AtRisk @ Behind @ Not Started / Undated

Sample report: illustrative data

100%

100%

0%

100%

100%

0%

100%

100%

100%

100%

0%

100%

75%

0%

100%

0%

0%

55%

0%

0%

0%

0%

100%

100%

70%

70%

70%

0%

0%

0%



Schedule Progress Chart (continued, page 3 of 3)

C0-030 Prepare As-Built / Record Drawings 0%

CO-040 Final Inspection & Acceptance (Milestone) 0%

CO-050 Contractor Demobilization 0%

CO0-060 Submit Final Closeout Documents (Warranties, O&M Manuals, Final Payment Certificat... 0%
CO-070 Project Completion (Milestone) 0%

@ Complete @ OnTrack @ AtRisk @ Behind @ Not Started / Undated

Sample report: illustrative data



8. BREAKDOWN

BY STATUS

Complete 37
Not Started 12
On Track 5
Roadway Design 8
Closeout 7
Project Initiation and Survey 6
Environmental and Permitting 5
Construction: Base and Pavement 5
Construction Supervision and QA/QC 5
Land Acquisition and Utility Coordination 4
Tendering and Contractor Procurement 4
Construction: Earthwork and Drainage 4
Construction: Signals, Signing and Striping 4
Construction Mobilization 2

Sample report: illustrative data



9. FULL ACTIVITY SCHEDULE

DURATION
(WORKING CALENDAR %
ACTIVITY FINISH DAYS) DAYS FLOAT  COMPLETE STATUS
PROJECT INITIATION AND SURVEY — — — — — 0% Undated
RD-010  Notice to Proceed (NTP) - Design 17/11/2025 17/11/2025 1d 1 Critical 100% Complete

Contract Award (Milestone)

RD-020  Mobilize Design Team / Conduct 18/11/2025 22/11/2025 5d 5) Critical 100% Complete
Kickoff Meeting

RD-030 Perform Topographic Survey & Base 23/11/2025 07/12/2025 15d 15 Critical 100% Complete
Mapping
RD-040 Perform Geotechnical Investigation &  23/11/2025 12/12/2025 20d 20 42d 100% Complete

Pavement Design Report

RD-050 Conduct Traffic Study & 23/11/2025 07/12/2025 15d 15 Critical 100% Complete
Capacity/Safety Analysis

RD-060  Utility Research & Subsurface Utility 23/11/2025 07/12/2025 15d 15 47d 100% Complete
Engineering (SUE)

ENVIRONMENTAL AND PERMITTING = = = = = 0% Undated

EN-010  Prepare Initial Environmental 08/12/2025 06/01/2026  30d 30 Critical 100% Complete
Examination (IEE) Report

EN-020 Public Consultation & EPA Public 07/01/2026 26/01/2026 20d 20 Critical 100% Complete
Hearing

EN-030  Obtain EPA Environmental Approval 27/01/2026 10/02/2026 15d 15 Critical 100% Complete

EN-040 Prepare & Submit NOC Applications 11/02/2026 02/03/2026 20d 20 Critical 100% Complete
(Irrigation, WASA, Development
Authority)

EN-050  Authorities' Review & Issue of NOCs 03/03/2026  13/04/2026  42d 42 Critical 100% Complete
ROADWAY DESIGN = = = = — 0% Undated

DS-010  Prepare 30% Preliminary Design 13/12/2025 06/01/2026  25d 25 42d 100% Complete

(Horizontal/Vertical Alignment &
Typical Sections)

DS-020  Client Review of 30% Design 07/01/2026  16/01/2026 10d 10 42d 100% Complete

DS-030 Prepare 60% Design (Drainage, Utility 11/02/2026 17/03/2026 35d 35 17d 100% Complete
Relocation & Signing/Striping Plans)

DS-040 Client Review of 60% Design 18/03/2026  27/03/2026 10d 10 17d 100% Complete
DS-050 Prepare 90% Design (Final 14/04/2026  08/05/2026 25d 25 Critical 100% Complete
Geometrics, Pavement & Structural
Details)
DS-060  Client Review of 90% Design 09/05/2026  18/05/2026  10d 10 Critical 100% Complete
DS-070  Prepare Tender Drawings, BOQ, 19/05/2026 02/06/2026 15d 15 Critical 100% Complete
Specifications & Engineer's Estimate
(100%)
DS-080  Final Design Approval (Milestone) 03/06/2026 03/06/2026 1d 1 Critical 100% Complete
LAND ACQUISITION AND UTILITY — — — — — 0% Undated

COORDINATION

RW-010  Prepare Land Acquisition Plans & 17/01/2026 05/02/2026 20d 20 54d 100% Complete
Revenue Records (Khasra)

RW-020 Land Acquisition & Compensation 06/02/2026 06/04/2026 60d 60 54d 100% Complete
Award (Land Acquisition Act)

RW-030 Coordinate Utility Relocation Design 28/03/2026  21/04/2026  25d 25 39d 100% Complete
with Utility Owners

Sample report: illustrative data



DURATION
(WORKING CALENDAR %

ACTIVITY FINISH DAYS) DAYS FLOAT COMPLETE STATUS

RW-040 Utility Agencies Complete Relocations 22/04/2026  31/05/2026  40d 40 39d 100% Complete
(WASA, Gas, Electric - By Others)

TENDERING AND CONTRACTOR = — — — = 0% Undated
PROCUREMENT

BD-010  Advertise Tender on PPRA Website & 04/06/2026  08/06/2026 5d 5) Critical 100% Complete
Newspapers

BD-020 Tender Period 09/06/2026  29/06/2026  21d 21 Critical 100% Complete

BD-030 Tender Opening, Evaluation & 30/06/2026 09/07/2026 10d 10 Critical 100% Complete

Recommendation of Award

BD-040 Letter of Acceptance / 10/07/2026 10/07/2026 1d 1 Critical 100% Complete
Commencement of Works (Milestone)

CONSTRUCTION MOBILIZATION — — — — — 0% Undated

CN-010  Contractor Mobilization & Pre- 11/07/2026 20/07/2026 10d 10 Critical 100% Complete
Construction Meeting

CN-020 Install Traffic Control, Signage & 21/07/2026 25/07/2026 5d 5) Critical 100% Complete
Detour Devices

CONSTRUCTION: EARTHWORK AND — — — — — 0% Undated
DRAINAGE

CN-030 Clearing, Grubbing & Demolition 26/07/2026  04/08/2026 10d 10 Critical 100% Complete

CN-040 Roadway Excavation, Embankment & 05/08/2026  29/08/2026 25d 25 Critical 100% Complete
Grading

CN-050 Install Storm Drainage Pipe, Inlets & 30/08/2026  25/09/2026 27d 27 Critical 100% Complete
Structures

CN-060 Subgrade Preparation & Proof-Rolling  26/09/2026  05/10/2026  10d 10 Critical 100% Complete
CONSTRUCTION: BASE AND — — — — — 0% Undated
PAVEMENT

CN-070 Place & Compact Aggregate Base 06/10/2026  20/10/2026  15d 15 Critical 100% Complete
Course

CN-080 Install Kerbs, Channels & Storm Drain  21/10/2026 04/11/2026 15d 15 Critical 75% On Track
Laterals

CN-090 Construct Footpaths & Accessible 05/11/2026 19/11/2026 15d 15 Critical 0% Not
Ramps Started

CN-100  Place Asphalt Binder Course 21/10/2026 30/10/2026  10d 10 20d 100% Complete

CN-110 Place Asphalt Surface Course 20/11/2026 29/11/2026 10d 10 Critical 0% Not

Started

CONSTRUCTION: SIGNALS, SIGNING  — — — — - 0% Undated
AND STRIPING

CN-120 Install Traffic Signals & Street Lighting  21/10/2026 09/11/2026 20d 20 35d 55% On Track

CN-130 Install Signage & Pavement 30/11/2026 09/12/2026  10d 10 5d 0% Not
Markings/Striping Started

CN-140 Landscaping, Erosion Control & Site 30/11/2026 14/12/2026 15d 15 Critical 0% Not
Restoration Started

CN-150  Substantial Completion of Roadway 15/12/2026 15/12/2026 1d 1 Critical 0% Not
Construction (Milestone) Started
CONSTRUCTION SUPERVISION AND — — — — — 0% Undated
QA/QC

CS-010  Mobilize Resident Engineer / 21/07/2026 25/07/2026 5d 5 7d 100% Complete

Construction Supervision Team

CS-020 Review & Approve Contractor 26/07/2026  24/08/2026 30d 30 113d 100% Complete
Submittals / Shop Drawings

Sample report: illustrative data



DURATION

(WORKING CALENDAR %
ACTIVITY FINISH DAYS) DAYS FLOAT  COMPLETE STATUS
CS-030 Daily Construction Inspection & 26/07/2026  08/12/2026  136d 136 7d 70% On Track
QA/QC Oversight
CS-040 Materials Testing & Quality 26/07/2026  08/12/2026  136d 136 7d 70% On Track

Acceptance - Soils, Concrete, Asphalt

CS-050  Weekly Progress Meetings & Interim 26/07/2026  08/12/2026  136d 136 7d 70% On Track
Payment Certificates (IPCs)

CLOSEOUT = = = = — 0% Undated
CO-010  Substantial Completion Inspection & 16/12/2026 25/12/2026 10d 10 Critical 0% Not
Punch List Walkthrough Started
CO-020 Punch List Corrective Work 26/12/2026 09/01/2027 15d 15 Critical 0% Not
Started
CO-030 Prepare As-Built / Record Drawings 10/01/2027 24/01/2027 15d 15 Critical 0% Not
Started
CO-040 Final Inspection & Acceptance 25/01/2027 25/01/2027 1d 1 Critical 0% Not
(Milestone) Started
CO-050 Contractor Demobilization 26/01/2027 30/01/2027 5d 5 10d 0% Not
Started
CO-060 Submit Final Closeout Documents 26/01/2027 09/02/2027 15d 15 Critical 0% Not
(Warranties, 0&M Manuals, Final Started

Payment Certificate)

CO-070  Project Completion (Milestone) 10/02/2027  10/02/2027 1d 1 Critical 0% Not
Started

Sample report: illustrative data



