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Sample report: illustrative data

Contractor Performance Evaluation Report
Sample Project · Urban City · Report date 2026-10-31 · Evaluated by A. Project Manager

TOTAL EVALUATIONS

5
AVERAGE SCORE

79.7
EXCELLENT

1
GOOD

1
SATISFACTORY

3

POOR

0

PROJECT INTRODUCTION

PROJECT NO. 001 PROJECT Sample Project

CLIENT Urban City LOCATION Sample City

CONTRACT NO. C-2026-014 CONSULTANT SP Consultant in joint venture with USF
Consultants

START DATE 17 November 2025 COMPLETION
DATE 22 January 2027

REPORT DATE 8 November 2026 STATUS DATE 31 October 2026

Sample Project is being carried out for Urban City at Sample City under contract C-2026-014. It started on 17 November
2025 and is due for completion on 22 January 2027. This Contractor Performance Report sets out the position at 8
November 2026 and has been prepared by SP Consultant in joint venture with USF Consultants.

Performance Breakdown
BY RATING

Satisfactory 3
Good 1
Excellent 1

AVERAGE SCORE BY CONTRACTOR

Main Contractor LLC 74.3
City Signals (Pvt) Ltd 74.7
Geo Labs (Pvt) Ltd 85.2
Survey Co. 90

Evaluation Details

Main Contractor LLC SATISFACTORY (73.8) Q3 2026

SCHEDULE
68

COST
80

QUALITY
72

SAFETY
75

RESOURCES
70

CONTRACTUAL
78

REMARKS
Slow start on drainage; water main delay; two major NCRs closed
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Main Contractor LLC SATISFACTORY (74.7) OCTOBER 2026

SCHEDULE
74

COST
82

QUALITY
70

SAFETY
66

RESOURCES
76

CONTRACTUAL
80

REMARKS
Paving output improved; lost-time injury on 16 Oct and asphalt temperature NCR

City Signals (Pvt) Ltd SATISFACTORY (74.7) OCTOBER 2026

SCHEDULE
62

COST
85

QUALITY
78

SAFETY
88

RESOURCES
60

CONTRACTUAL
75

REMARKS
Signals and lighting subcontractor: controller delivery at risk; pole foundation drawings returned

Geo Labs (Pvt) Ltd GOOD (85.2) Q3 2026

SCHEDULE
85

COST
88

QUALITY
82

SAFETY
90

RESOURCES
80

CONTRACTUAL
86

REMARKS
Materials testing laboratory: results within 48 hours

Survey Co. EXCELLENT (90) Q4 2025

SCHEDULE
92

COST
90

QUALITY
88

SAFETY
95

RESOURCES
85

CONTRACTUAL
90

REMARKS
Survey subconsultant: topographic survey delivered on time


