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CLIENT REPORT NO. REPORT DATE ORIGINAL CONTRACT VALUE CURRENCY
Urban City VO-REG-04 08/11/2026 PKR 2,700,000,000 PKR

PREPARED BY
Q. Surveyor

1. EXECUTIVE SUMMARY

Sample Project is being carried out for Urban City at Sample City under contract CW-2026-031.
It started on 10 July 2026 and is due for completion on 26 November 2026. This Variation
Orders Report sets out the position at 8 November 2026 and has been prepared by SP
Consultant in joint venture with USF Consultants.

This report presents the change order and variation status for Sample Project, prepared for
Urban City, report VO-REG-04 dated 08/11/2026.

The register comprises 7 variations against an original contract value of PKR 2,700,000,000.
Of these, 3 are approved worth PKR 44,400,000, taking the revised contract value to PKR
2,744,400,000 (+1.6% against the original sum).

3 variations remain pending (proposed or submitted) worth PKR 44,600,000, and 1 has been
rejected worth PKR 9,000,000. Approved variations carry a combined time impact of 7 days
against the programme.

PROJECT NO. 001 PROJECT Sample Project
CLIENT Urban City LOCATION Sample City
CW-2026-031 SP Consultant in joint venture with

CONTRACT NO. CONSULTANT

USF Consultants
STARTIDATE 10 July 2026 COMPLETION 26 November 2026

DATE

REPORT DATE 8 November 2026 STATUS DATE 31 October 2026

2. CHANGE ORDER PERFORMANCE SUMMARY

7 PKR 44,400,000 PKR 44,600,000

REJECTED VALUE TIME IMPACT (APPROVED) REVISED CONTRACT VALUE

PKR 9,000,000 7d PKR
2,744,400,000

Sample report: illustrative data



3. VO VALUE BY STATUS

V0-01— Additional drainage o... U kR 38,500,000
VO-02 — Relocation of unmarke... _ PKR 12,400,000
VO-03 — Two additional bus ba... G < 21.600,000
VO-04 — Upgrade of street lig... G <R 18.200,000
VO-05 — Omission of landscape... PKR -6,500,000 -
VO-06 — Additional accessible... - PKR 4,800,000
VO-07 — Extra traffic diversi... - PKR 9,000,000
@ Approved @ Submitted @ Proposed @ Rejected
4. CUMULATIVE CONTRACT VALUE — TREND
R 2,751,060,000
VO-02

12,736,630,000

12,722,200,000

R2,707,770,000

Original PKR 2,700,000,000

2,693,340,000

@ Revised Contract Value

5. BREAKDOWN

Approved 3
Submitted 2
Proposed 1
Rejected 1

Sample report: illustrative data



TOTALS

Original Contract Value PKR 2,700,000,000
Total Variation Value (Approved + Pending + Rejected) PKR 98,000,000
Approved / Total Variations 3/7

Sample report: illustrative data



6. FULL VARIATION REGISTER

VO NO.

DESCRIPTION

STATUS

VO VALUE

DATE RAISED

APPROVAL DATE

TIME IMPACT (D)

CUMULATIVE CONTRACT VALUE

1 VO-01 Additional drainage outfall Approved  PKR 28/07/2026 20/08/2026 0 PKR 2,738,500,000
structure required by the 38,500,000
environmental permit

2 VO-02 Relocation of unmarked water Approved PKR 09/09/2026 30/09/2026 7 PKR 2,750,900,000
main at Ch 1+450 12,400,000

3 VO-03 Two additional bus bays at Ch Submitted  PKR 18/09/2026 — 5 PKR 2,750,900,000
1+900 and Ch 3+400 21,600,000

4 VO-04 Upgrade of street lights to smart Submitted PKR 05/10/2026 — 0 PKR 2,750,900,000
LED controllers 18,200,000

5 VO-05 Omission of landscape irrigation Approved  PKR 25/08/2026 10/09/2026 0 PKR 2,744,400,000
system -6,500,000

6 VO-06 Additional accessible kerb ramps Proposed PKR 22/10/2026 — 0 PKR 2,744,400,000
near two schools 4,800,000

7 VO-07 Extra traffic diversion through the Rejected PKR 12/08/2026 30/08/2026 3 PKR 2,744,400,000
market area at Ch 3+000 9,000,000

7. SIGN-OFF

Prepared by (Contracts) Reviewed by (Client) Approved by
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